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KE HOACH
Thuwe hién cai tién chat lwong gido duc nha truong

nim hoc 2026 - 2027

Can cir Théng tu s6 15/2026/TT-BGDPT ngay 24 thang 3 nam 2026 Gido
duc va Dao tao ban hanh Diéu 1é truong tiéu hoc, trrdon g trung hoc co so, trrong
trung hoc phd thong va truong phd thong cé nhiéu cap hoc;

Cin cir Quyét dinh s6 640/QD-UBND ngay 14 thang 8 nam 2025 ciia Uy Ban
Nhan Dan Thanh ph6 Ho Chi Minh vé ban hanh Ké hoach thoi gian ndm hoc
2026 - 2027 d6i voi gido duc mam non, gido duc pho thong va gido duc thuomg
xuyén trén dja ban Thanh ph6 Ho Chi Minh;

Can cir Cong van s6 1902/SGDPT-QLCL ngay 29/8/2025 cua giam ddc
S& Gigo dyc va Pao tao vé hudong dan thire hién cong téc kiém dinh chét lwong
g1d0 duc nam hoc 2025-2026.

Cin ctr bao cdo so 24/BC-TQT ngay 12 thang 4 nam 2025 giri S& Gido duc
va Pao tao cua truong THPT Tran Qudc Tuan vé cong tac tu danh gia chét
[rong gido duc nam hoc 2024 - 2025;

Can cir Ké hoach Chién lwgc phat trién 140 duc nha truomg giai doan 2021-
2025 cua trudong THPT Tran Quoc Tuan,

Truomg THPT Tran Qudc Tuan xdy dimg K& hoach cai cach chat lwong
giao duc nha trudong nam hoc 2025 - 2026 nhu sau:

Tiéu chuin 1:
1/ Tiéu chi 1.1: Truong da mua lai mat bang ma truong dang toa lac tai
dia chi 236/10-12 duong Thai Phién, Phurong Binh Thér, TPHCM

2/ Tiéu chi 1.2: Hoi dong truomg da dugce thanh 1ap va da duoc S¢ GD-
PT ra quyét dinh cong nhan. Hiéu truong 1a thay Pham Minh Canh tir thang 8
nam 2023

3/ Tiéu chi 1.3: D kién toan Ban chap hanh Coéng doan co s¢ va BCH
Poan truong. Nha truong da tuyén dung nhiéu gido vién tré, nang dong dé co
thé thure hién cong tac Doan tot hon.

4/ Tiéu chi 1.4: Hoi dong truong dang 1ap ho so trinh S& GDDT cong



nhan 01 phé hi¢u trudong.
5/ Tiéu chi 1.5: Vé tiéu chi nay nha truedmg van khong thay doi giai phap
6/ Tiéu chi 1.6: Khéong c6 diém yéu dé cai cach
7/ Tiéu chi 1.7: T6 chire, tao diéu kién cho Nhan vién — Gido vién tham
gia nhirmg budi tap huan chuyén mén nhat 1a trong giai doan hé va céc ky khac

do s GD-DT td chire.

8/ Tiéu chi 1.8: Truong thanh 1dp t6 tw van tdm ly cho hoc sinh, két hop
cac chuong trinh ngoai khoa, moi nhirng chuyén gia Huéng nghiép, chuyén gia
tam ly vé noi chuyén chuyén dé.

9/ T1éu chi 1.9: Nha trudmg da thyc hién dung theo Quy ché dan chu ¢ co
s nén khong ton tai don thu khidu nai hay to céo.

10/ Tiéu chi 1.10: Ngoai doi ngii gido vién Quan nhiém, Bao vé nha
truong lién két hop tac voi luc lwong Dan phong dia phuong, Canh sat khu vue
nham dam bao an ninh trat ty, an toan trurong hoc dap ung dat tiéu chi.

Tiéu chuan 2:

I'1/ Ti€u chi 2.1: Hiu trudng dat chuan quy dinh, Hoi dong truomg dang
1ap ho so trinh S& GD-DT cong nhan 01 pho hiéu truong.

12/ Tiéu chi 2.2: Nha truong da tuyén dung nhiéu gido vién c6 kinh
nghiém chuyén mén thyce hién cong tac giang day, c6 ché do ting thoi gian hop
dong lao dong voi nhirng gido vién dat chuan.

13/ Tiéu chi 2.3: Da giai quyét cho thoi viéc mdt sé nhan vién lam VIEC
khong hig¢u qua.

14/ Tiéu chi 2.4: Kién quyét khong dé cé “hoc sinh ¢6 hanh vi khac bigt™
trong nha trrdng bang nhicu cach nhu: phdi hop gido duc giira thiy va tro, giira
nha truong va phu huynh...

Tiéu chuén 3:

15/ Tiéu chi 3.1: Do mit bang con han ché vé dién tich nén khong cai tién
thém dién tich san choi, bari tap.

16/ Tiéu chi 3.2: Hoi dong truong da trang b1 10 ca1 Smart TV 65 inch
cho tat ca cac phong hoc, trang bi thém trang thiét bi phuc vu giang day, nhat 1a
cac thiét bi vé cong nghé thong tin. ..

17/ Tiéu chi 3.3: Da dap g t6i thiéu.

18/ Tiéu chi 3.4: DPap tng day du cho gido vién va hoc sinh. Khoéng cé
diém yéu



19/ Tiéu chi 3.5: Thiét bi, do dung day hoc da dap (g tdi thiéu cho viéc
day hoc theo chwong trinh pho thong maoi.

20/ Tiéu chi 3.6: da dau tu phong doc cho thu vién
Tiéu chuin 4:

22/ Tiéu chi 4.1: Tao su két ndi giira ban dai dién cha me hoc sinh va nha
trromg thong qua cac cong thong tin: zalo, app onluyen.vn...

23/ Tiéu chi 4.2: Cong tac tham muwu cap uy dang, chinh quyén va phoi
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hop v cac to chire, ca nhan ctia nha trudmg can quan tAm hon nira

Tiéu chuan 5:

24/ Tiéu chi 5.1: Da thu nhan doi ngil gido vién dat chuan cho nam hoc
2025- 2026 nham dam bao thyc hién tdt chuong trinh gi4do duc pho thong moi.

25/ Tiéu chi 5.2: Trudong khong c¢6 hoc sinh gap hoan canh khé khan,
khong c6 hoc sinh hoa nhap.

26/ Tiéu chi 5.3: D4 ¢6 tai liéu huéng dan diéu chinh, b sung GD-DP
10, 11 val2doSé GD-DT ban hz‘mh SO cﬁng da hudéng dan diéu chinh, bd sung

chu de dé phu hop véi Chinh quyén 2 c¢ap sau sap nhap Binh Duong va Vung
Tau vé TPHCM.

27/ Tiéu chi 5.4: da c6 ké hoach cho ting 16p hoc vé cong tac hoat dong
tra1 nghiém, hudng nghiép; ngoai khoa.

28/ Ti€u chi 5.5: van dung churong trinh GDDP do S GD-DT ban hanh,
tich hop mén hoat dong trai nghiém, hudng nghiép phat trién k¥ nang song cho
hoc sinh; dong thoi trong hoat dong ngoai khoa cling 1ong ghép viée rén luyén
va phat trién k¥ nang song cho hoc sinh.

II/ THOT GIAN VA PHAN CONG THU'C HIEN

Thang/naim Tiéu chi Phan cong Ghi chu
hoc
08/2025 -ca | Tiéu chi 1.1, Tiéu chi 1.3, T6 Vin phong, to
nam Tiéu chi 1.7, Tiéuchi 1.8, | chuyén mon, t6 Quan
Tiéu chi 2.2, Tiéu chi 2.3, nhiém, thué khoan
Tieu chi 3.3,
09/2025 - ca | Tiéu chi 1.4, Tiéu chi 2.1, T6 Vian phong, t6
nam Tiéu chi 3.2, Tiéu chi 3.4, | chuyén mon, to Quan
Tiéu chi 3.6, Tiéu chi 4.1, nhiém, thué khoan
Ti€u chi 5.1, Ti€u chi 5.2,




Tiéu chi 5.3, Tiéu chi 5.4,
Canam | Tiéuchi1.10,Tiéuchi | = Td Van phong, td
2.4, Ti€u chi 5.5, chuyén mén, t6 Quan
| nhiém,
HIEU TRUONG
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